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Mission

To provide high quality education in a supportive community

Vision
To be the first choice for local young people; striving to provide excellent and inclusive education; developing individuals who achieve outstanding results and successfully progress onto university and employment

Strategic and Annual Objectives 2018/2109
Strategic Objective One

Develop the College’s provision and course offer to meet the needs and demands particularly of local young people; local and regional employers; as well as the national changes to qualifications
Annual Objectives and targets for 2018/2019
To deliver a comprehensive range of A Level; BTEC National; and BTEC Intermediate courses; along with GCSEs in English and Maths
 

To plan and prepare course changes in line with national curriculum reforms where appropriate or necessary
To develop Work Placements (in line with the introduction of T Levels) with at least 27 students starting a Work Placements
Strategic Objective Two

Increase participation targets through the recruitment of new students and increased progression rates from Level 2 to Level 3 programmes as well as from Lower to Upper Sixth

Annual Objectives and targets for 2018/2019

954 (fundable) students on programme at the end of October 2018
50% of students’ progress from Level 2 to Level 3 programmes and 80% of students’ progress from Lower to Upper Sixth

Develop (with Croydon College) a marketing strategy, plan and promotional materials for the Coulsdon College Sixth Form brand focussed on school liaison and the use of social media

Strategic Objective Three

Improve performance targets for retention, achievement, success, progress (value added) and quality of provision and quality of teaching, learning and assessment

Annual Objectives and targets for 2018/2019
Specific targets to be determined once 2017/18 results are finalised
College retention rate for 2018/2019 equals 2017/18 rate plus 1% (but minimum 95%)

College achievement rate for 2018/2019 equals 2017/18 rate plus 1% (but minimum 95%)

A Level achievement per entry equals grade C
BTEC achievement per entry equals grade D+
College success rate for 2018/2019 equals 2017/18 rate plus 1% (but minimum 95%)

Value added for A Level ALPS grade 4 and at or above 0.0 (average) in the DfE Performance Tables

Value added for BTEC ALPS grade 3 and at or above xx (above average) in the DfE Performance Tables

Progress measure for Maths and English for 2018/2019 equals 2017/18 rate plus 0.10
90% of lessons graded good or better and 25% are graded ‘outstanding’
90% of students are positive about the quality of their lessons
All Departments are graded good or outstanding for overall effectiveness and each aspect
Strategic Objective Four
Improve the College’s productivity and financial health through efficient development and deployment of staff and resources

Annual Objectives for 2018/2019

To control spending, within the approved budget, and take every opportunity to make efficiency savings either in-year or for future years particularly in response to the impact of enrolment on future funding 
To achieve the College’s staff development priorities with a focus on curriculum changes as well as teaching, learning and assessment, in particular, the Ofsted areas for improvement
To provide high quality physical resources which meet the needs of students and staff, in particular, investing in the IT infrastructure to ensure greater reliability and fit for purpose; preparing an affordable IT replacement strategy 
Strategic Objective Five

Increase partnership working with local stakeholders (to achieve the first four Strategic Objectives)
Annual Objectives for 2018/2019

To complete the planned merger with Croydon College
To develop, with Croydon College, the corporate services within the merged College for Finance, MIS, IT, Estates, HR, Catering and Marketing
Develop, with Croydon College, common policies, procedures and best practice particularly regarding legal requirements (eg Safeguarding; Prevent; Health and Safety; Data Protection and GDPR; and the Single Equality Duty)
Increase partnership activities with more local schools, particularly Oasis Coulsdon and other schools in Croydon 
To work closely with Croydon Council in the strategic development of sixth form provision in and for Croydon 
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